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10.

11.

Mihimihi, Karakia & Apologies
2019 Minutes

Co-chairs Report
Announcement of election results
Financial Report

Appointment of Auditor

Approve Trustees remuneration
Review the appointment or reappointment
of the members of the Membership
Validation Committee

Review the appointment or reappointment
of the members of the Kaumatua
Committee

Marae trust deed amendment to enable
one half of the trustees of the marae trust
to be appointed by NRKC

General Business
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DR KENNETH KENNEDY
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2019 AGM MINUTES

READ BY DALE ERU
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CO-CHAIRS REPORT

READ BY
DR KENNETH KENNEDY
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STRATEGIC REPORT &
OPERATIONAL UPDATE

READ BY JIM KIDD
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Draving Ploied:_03Nay 2022 440 pm

e LEGEND
/: ROTORUA TAURANGA » ‘CADASTRAL BOUNDARY
ArenuATe RouTE NEW LINE MARKING (WHITE)
DIBLACLS T B0 LEFT-TURN ARROW (7.2m LONG) NEW LINE MARKING (YELLOW)
EXISTING RG-1(30) SIGN TO BE RETAINED NEW PAVEMENT MARKING SYMBOLS
YCA00.R TO EXTEND SOUTH TO. INSTALL NEW GENERAL INFORMATION SIGN - NEW SIGNLOCATION
IE INWITH END OF PASSING L EXISTING SIGN TO BE RETAINED
LANE AT RP 030-0147/9.770 EXISTING SIGN TO BE RELOCATED / RE-ERECTED
LINE MARKING
ANNOTATION LEGEND:

CEOCGI-CD
—
W=WHITE UNEWDTH
G=GREEN (mm) LENGTH
___________ Y= YELLOW OF GAP (m)
C=CONTINUOUS LENGTH
| = INTERMITTENT OF LINE (m)
B=BAR R=REFLECTORISED

WI0037)R

AD-5 AND ID-3 SIGNS LEGEND

EXISTING RG-1(80) SIGN TO BE RETAINED EDGELINES TO TIE
INTO EXISTING

PLAN - SIGNS & MARKINGS - MCO01 (SOUTH)
SCALE 1: 500 @ AT (1: 1000 @ A3)
WC-100-R OFFSET 300mm FROM KERB LIP WITH TWO-DIRECTION H
MARKER TO BE RETAINED YELOW ATEVERY 30deg (-7.7m). ! g TAURANGA
EXISTING G-14 SIGN AND BRIDGE INSTALL NEW PW-69 CHEVRON BOARD 1 g
1572 SIGN TO BE RETAINED ]
8
INSTALL NEW RG-6R SIGNS 'z
WB-300-R (10m SPACING) B
BRIDGE EDGE MARKER TO 12
INSTALL NEW PW-35 SIGN BE RE-ERECTED BEHIND 19
WITH SUPPLEMENTARY NEW BARRIER 12
WARNING SIGN 3 Lo
2 b}
TATE HIGHWAY 30 = GIVE-WAY SYMBOL
g 2 (6.1mLONG) w
g 3
, 5 o
Y " S N} - 5
LS s— >\ .

)

2]

EXISTING BRIDGE END
MARKER TO BE RETAINED
EXISTING IG-14 SIGN AND BRIDGE
1572 SIGN TO BE RETAINED

WB-600R EXISTING BRIDGE END MARKER
(10m SPACING) 70 BE RE-ERECTED BEHIND NEW \ K
BARRIER

s
WB-300 (10m INSTALL NEW ID-3 GUIDE SIGN 4]
SPACING) .

e
,
WHAKATANE

g

TE NGAE JUNCTION
DEVELOPMENT

PLAN - SIGNS & MARKINGS - MCO1 (SOUTH)
SCALE £ 500 @AT (11000 @ A9) —

N e R "$PEED & INFRASTRUCTURE PROGRAMME ||~ SIGNS & MARKING -
AT KAKOTA FOR PRICING
e e ] %"QMW : SH30/SH33 TE NGAE JUNCTION MCO1 (SOUTH) =
B SR [ et e STATE HIGHWAY 30 s | §

— Waka Kotahi / Becca Road Works & Safety Improvement Plans
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Drawing Pt 03 May 2022 307 PM

[TAURANGA ¥ —
TAURANGA ——————— CADASTRAL BOUNDARY
NEW LINE MARKING (WHITE)
NEWLINE MARKING (YELLOW)
LEFT-TURN ARROW (48m LONG) NEW PAVEMENT MARKING SYMEOLS
INSTALL NEW RG-7 SIGN. POSITION TO BE CONFIRMED ON
SITE WITH ENGINEER TO ENSURE SIGN PLACEMENT DOES T NEWSIGNLOGATION
NOT OBSCURE SIGHT LINES TO EXISTING RG-1 SGN. & EXISTING SIGN TO BE RETANED
@ EXISTING BACK-TO-BACK RG-1(80) RG-1() /, EXISTING SIGN TO BE RELOCATED | RE-£RECTED
. SIGNS TO REMAN /
/J WeteR LINE MARKING
/ANNOTATION LEGEND:
9 EXISTING BACK-TO-BACK RG-1(80) /RG-1()
INSTALL NEW RG-17.1SIGN SIGNSTOREMAIN GGG
() N §
GIVE-WAY SYMBOL (40m LONG) Py o) LEneTH
Y=YELLOW OF GAP (m)
INSTALL NEW RG5 SIGN C= CONTINUOUS LENGTH
EXISTING RG-6 SIGN TO REMAIN '@ 1 = INTERMITTENT R RZ’FLUENCET‘O? -
B=BAR - i
s — 4 / .
WBE00R
— AD-5 AND ID-3 SIGNS LEGEND
YCA00R WC100R / We-tR INSTALL NEW AD-5 GUIDE SIGN [1]
WeR0R
LEFT-TURN ARROW (7.2m LONG) \
WBE00R
N4 WC-100R
—-—
E
a WB-900-R
WIA00-(13)R WHO13R
' WCAR
© PROPOSED MEDIAN ISLAND (1.25m WIDE)
INSTALL NEWRG-7.1 S1GN RIGHT-TURN ARROW (7.2m LONG)
WC0R
EXISTING RG-1(80) IGN TO BE RETAINED
I I I ® INSTALL NEW RG-T SIGN RIGHT-TURN ARROW (7.2m LONG)
I I I PLAN - SIGNS & MARKINGS - RANGITEAORERE ROAD INTERSECTION
SCALE 1: 200 @ A1 (1: 400 @ A3)
] iy | O [ 7 ™= ==
I B TRl WAKAKOTAHI || SPEED & INFRASTRUCTURE PROGRAMME SIGNS & MARKING FOR PRICING
L )%.,.. % NIRRT SH30/SH33 TE NGAE JUNCTION MCO1 (SOUTH) e —|z
[0 [ 1ssuE FoRPRIGING BH | NG | P | 0422 | |scseiay Revon | Jamie Poval | 270422 | Ryt e 1 RANGITEAORERE ROAD INTERSECTION SIP-B-801-01-2803 ‘ 0 H
T e 5 T T o s oo povt [ 270122 0 S &

Waka Kotahi / Becca Road Works & Safety Improvement Plans
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2022 TRUSTEE ELECTION
RESULTS

READ BY DALE ERU
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FINANCIAL REPORT

NRKC ONE & FIVE YEAR
PLANS

KEN GOLDSMITH
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1 Year Business Plan




Hay & Cow Business
V T Contracting Limited

NRKC are 75% majority
shareholders in VT Contracting
Limited who produce hay

products for the retail market,
and which use Trust land to rear
and graze cattle for third party
customers.

The business is profitable for the
Trust. The hay business runs out
of Awakeri, while the cow
grazing is on Trust land at Te
Ngae farm as well as the
Whakapoungakau blocks and
leased land.



Cow Business

* The one-year plan is to
continue with the grazing
operations as they currently
are, utilising the whenua as
productively as possible
within Nitrogen constraints
imposed by Council.

* New yards have been
constructed on Te Ngae farm
to assist with the farming
operations.
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Hay Business

* The one-year planis to
continue with the hay baling
operations as they currently
stand.

* Investigations in to adding a
second machine to the
operations to increase
production will be carried out.
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Timberlands on Te
Ngae Farm

» Timberlands will continue to lease land
at Te Ngae farm for their pine nursery
as well as the factory facility.

* The lease expires in 2025 at which time
Timberlands will vacate the land
except for the factory over which a new
lease is being negotiated.

NGATI RANGITEAORERE KOROMATUA COUNCIL TRUST AGM
2022




Feasibility Study

* As part of the one year plan the Trust will look
to making an application for funding to
undertake a ‘highest and best use’ feasibility
study on what the best use of the land mass
could be.

* The feasibility study will take in to account the
current operations, opportunities, threats, risks
and rewards of potential other business
operations on the whenua. This will inform the
5 year plan.
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APPOINTMENT OF
AUDITOR 2023 / 2024

KEN GOLDSMITH




APPROVAL OF TRUSTEE
REMUNERATION

2023 / 2024

TRUSTEE

DR KENNETH KENNEDY CO-CHAIR
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COMMITTEE
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REVIEW APPOINTMENT /
REAPPOINTMENT OF THE
MEMBERS OF THE
KAUMATUA COMMITTEE

DR KENNETH KENNEDY CO-CHAIR




REVIEW APPOINTMENT /

REAPPOINTMENT OF THE

MEMBERSHIP VALIDATION
COMMITTEE

DR KENNETH KENNEDY CO-CHAIR

COMMITTEE
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GENERAL BUSINESS
OPEN TO THE FLOOR

DR KENNETH KENNEDY CO-CHAIR






